Capacity Building Journey

Training participants during plenary and workshops

The Abu Dhabi Sustainability Group [(ADSG)
launched a capacity building programme called
“Taking Responsibility for a Sustainable Future”
during 2012. The Programme was developed by a
team of international experts, led by Emmanuel
Perakis from Stream , which in close co-operation
with ADSG, designed a multi-fold programme,
including a Guidance Handbook, an Assessment
Tool, a series of Training Courses and a Support
Program.

The Programme’s objective is to assist ADSG
Members in developing their in-house, long-term
capacity, to both manage sustainability issues,
as well as report on them, rather than outsource
these activities. This is achieved by providing
the required knowledge, tools and one-to-one
coaching.

This article presents activities undertaken and
results achieved during the 2012 Program, as well
as a brief overview of the 2013 Programme, which
has already started with active participation from
ADSG member organisations.

The 2012 Capacity building programme launched
with a tailored approach to meet the needs of
the ADSG’s member organisations. The package
included:

Guidance Handbook: This customised, step-
by-step guide helped organisations understand
how to manage sustainability from a change
perspective and what practical steps they could
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take to improve. The Handbook was distributed
to over 50 individuals, which participated in the 4
training courses conducted.

Assessment Tool: This on-line Sustainability
Assessment Tool, was made available to 25
organisations, participatinginthetraining courses,
in order to quantify their current sustainability
maturity level in 7 Areas (Management, Owners,
Employees, Suppliers, Community, Customers,
Environment), 40 sub-Areas and 4 Dimensions
(Policies, Approaches, Performance, Perception),
in order to plan and prioritise next activities.

Training Courses: 54 professionals from 25
organisations (both private and governmental)
participated in the 4 ADSG Training Courses
conducted within 2012, addressing Sustainability
Management and Sustainability Reporting,
were conducted at the NBAD Academy, which
thankfully supported delivery of all courses pro-
bono. Participants in these 4 day training courses,
invested in total 1,980 man-hours to be trained,
participated in 32 team workshops and were
exposed to both local and international speakers
from leading organisations (such as NBAD,
Vodafone Group).

The average satisfaction of participants reached
an impressive 8.4 out of 10, below is some of the
feedback gathered from the attendees:

“Hands down, this was most valuable training
course | have attended in the UAE. Excellent!”
Joseph Gasik - Strategy Manager - Musanada

“An excellent use of time. Informative, practical
and balanced.” Michelle Homes-Sustainability
Manager-National Bank of Abu Dhabi




“Mr. Emmanuel has taken us to a journey of
real life examples, highlighting the essence of
Sustainability. | highly recommend attending
this course.” Nasser Al Shamsi - Performance
Management Specialist - Department of Economic
Development

“Thanks to ADSG, Environmental Agency and
NBAD for providing this opportunity.” Muhammad
lhsanullah - Director of Environment, Health &
Safety - Rotana Hotel Management

“It has been one of the best training courses
that | attended. Although | came with very little
information on the topic, | am leaving with very
big charge and confidence that | can add value
with in my organisation.” Basima Al Mesbahi -
Senior Analyst, Research & Advocacy - Emirates
Foundation

“Emmanuel Perakis is a real authority on
sustainability and transfers knowledge with
enthusiasm and passion.” Kelwyn Davies -
Environmental Sustainability Manager - ALDAR
Properties

“Many training sessions have shiny Big Titles,
but this course meant what it wanted to deliver:
Sustainability Management, Reporting and a Road
map to achieve it."Fatema Al Saba - Manager,
Strategic Projects - National Bank of Abu Dhabi

“Thank you, great course, | learned a lot about
sustainability.”Dr Rachad Baroudi- Manager
Planning & Performance Management - ADPC

Support Programme: An annual Support

Programme, comprising of four one-day quarterly
workshops and four one-day 1-to-1 support
meetings, was delivered to 10 organisations, in
order to coach them onissuing their Sustainability
Report. Eight of these organisations managed
to reach the finish line of this marathon and are
in due course to deliver their 2012 Sustainability
Report, developed in-house. The participating
organisations included The Abu Dhabi Department
of Municipal Affairs, The Emirates Foundation,
TAQA, ADNEC, Musanada, Rotana and The
Western Region Development Council.

The average satisfaction of programme
participants reached an impressive 8.6 out of 10,
with indicative quotes included below:

‘I thought writing a Sustainability Report is like
building a Rocket, but after the coaching | feel
motivated to write the Sustainability Report.”
Kalfan AlMarar - Chairman of Sustainability
Development, Al Ain City Municipality

“| consider myself a lucky person to have attended
the programme. | have learned a lot. Thanks.”
Jamila Khanji - Advisor

“Highly informative and value added course
that helped our entity immensely.” Sriram
Veeraraghavan - Manager, Internal Audit, WRDC

“The flexibility of 1-to-1 meetings and focus
was very appreciated.” Stephen John - Head of
Sustainable Development, TAQA

“This is a mindset changing programme.” Fatima
AL Ali - Category Manager, Musanada

The 2013 ADSG Capacity Building Programme
After the successful first Capacity Building Programme, ADSG has already launched the new, extended 2013
Capacity Building Programme, which includes:

Activity

Dates

Two four-day ADSG certified Training Courses, which will help you learn
how to manage sustainability in a structured way, as well as how to

develop a sustainability report.

14-17 April 2013
16-19 September 2013

Two one-day Awareness Training Courses, especially designed to
provide Senior Directors with the required knowledge to guide their

organisations on sustainability issues.

12 June 2013
24 September 2013

Four one-day Theme Workshops, to brief you on four emerging

sustainability issues and facilitate knowledge sharing.
Sustainability Planning & Roadmap:

18 April 2013

Responsible Marketing & Communication:

17 November 2013

Responsible Supply Chain & Procurement:

19 November 2013

Energy Management & Forecasting:

26 January 2014

The annual Support Programme, comprising of four one-day quarterly
workshops and four one-day 1-to-1 support meetings, which will coach

you on issuing your organisation’s Sustainability Report .

09 June 2013
15 September 2013
18 November 2013
06 April 2014
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http://www.adsg.ae/capabilities/Documents/Brochure_Capacity%20Program_ADSG_0313_v2%20-2.pdf
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